


City of Odem
Fiscal Year 2024-2025
Budget Cover Page

This budget will raise more revenue from property taxes than
last year's budget by an amount of $38,041, which is a 4.60
percent increase from last year's budget. The property tax
revenue to be raised from new property added to the tax roll this
year is $22,658.

The members of the governing body voted on the budget as follows:
FOR: Place 1. Place 2. Place 3, Place 5

AGAINST:  None

PRESENT and not voting: Mavor

ABSENT: Place 4

Property Tax Rate Comparison

2024-2025 2023-2024
Property Tax Rate: 7 $0.532605/100 $0.340659/100
No-New-Revenue Tax Rate: $0.520080/100 $0.000000/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.507955/100 $0.600000/100
Voter-Approval Tax Rate: $0.601633/100 $0.000000/100

.. DebtRater S0.006872/100 _ S0.0152747100

Total debt obligation for City of Odem secured by property taxes:
$60.000.
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Steps Required for Proposal and Adoption of Budget

Eatity Name: City of Odem Date: 082242024

Steps for the Proposal of the Budget:

This year's property tax levy will raise more revenue from property taxes than in the
preceding year. The govermning body must hold a separate vote to ratify the property
tax increase reflected in the budget. This vote must be in addition to and separate from
the vote to adopt the budget or the vote to set the tax rate. Counties that nintain a
website mast post the proposed budget when it s filed with the county clerk. The
adopted budget must also be posted on the website when it is filed with the county
clerk.

The tollowing statement must be included on the notices of public hearing on
proposed budget. 1t must also be included on the cover page of the proposed budget.
in 18-point type or larger.

THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES THAN
LAST YEAR'S BUDGET BY $38.041 OR 4.60%, AND OF THAT AMOUNT,
$22,658 IS TAX REVENUE TO BE RAISED FROM NEW PROPERTY
ADDED TO THE TAX ROLL THIS YEAR.

Steps for the Adoption of the Budget:

-A vote to adopt the budget must be a record vote.

-An adopted budget must contain a cover page stating a record vote of each member
of the governing body by name, the property tax rates for the current and preceding
fiscal year, the total amount of debt obligations, and the following statement in 18
point font:

This budget will raise more revenue from property taxes than last year's budget
by an amount of $38,041, which is a 4.60 percent increase from last year's
budget. The property tax revenue to be raised from new property added to the
tax roll this vear is $22,658.

-The budget and cover page must be tiled with the clerk and posted on the entity's
website at least until the date of the first anniversary the budget is adopted.

BUDGET FY 2024-25 draft 20240821 WITH PRIQRo¥sBiindesRepyitteddopt
8/21/2024 Page 3



FY 2024-25 Operating Budget
Budget Workshop
Saturday, August 24, 2024
(Review of Draft, Tax Rates, Certain Fees, Staffing and Projects for FY 2024-2025)

Section Page
Title Page 1
A Budget Cover 2
B Steps Required for Proposal and Adoption of Budget 3
C  Table of Contents 4
D Recorded Results: FY 2016 - To Date 5
E  Annual Expenditures By Function: FY 2016 - To Date 6

F FY 2024-25 Proposed Budget (From 08/10/2024 Workshop)

Summary - General, System(Utility) and Garbage Funds

Total 8

Line Item Budgets:

General Fund 9

System (Utility) Fund 29

Garbage 34
Street Maintenance Fund 38
Economic Development Corp - FY 2025 41
Schedule of Compensation and Benefits - by Position 42
Schedule of Staffing Levels - FTE 43
Truth In Taxation Worksheets - July 30, 2024 44
Schedule of Bonded Debt 45
Exhibit #1 - Schedule of Approved Fees 46
Open Items:

Financial Policies To be Reviewed and Discussed by Council @ Workshops?

Fund Balances Need Audits

Capital Improvement Plan  Input needed from TECQ, Engineers, Developers, etc

Insurance Renewals: Renew 10/1/2024 -Mayor to Be Authorized?
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CITY OF ODEM
(DRAFT) OPERATING BUDGET FY 2024-25
YEAR TO DATE AS OF: Junc 30, 2024

2021-2022 2022-2023 2023-2024  Reported YTD Requested for
PAGE Account Description Reported Reported Budget 06/30/2024 % Next Year Notes
2 ERV.

01°5-04-200 ELECTION JUDGE & CLERKS - - - - -

01-5-04-214 JANITORIAL SALARY - - - - -

TOTAL CONTRACT - - - - -

QTHER

01-5-04-800 COUKRT, INSURANCE AND SUPP - 93 - 27 -

01-5-04-80% DELINQUENT FINE COLLECTI: - - : - 0

TOTAL OTHER - a3 - 27 -

22,407

TOTAL COURT AND POLICE 794,196 725,057 272,778 263,787 182,929
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Streets Sales Tax Projects

Funds Collected via the Voter Approved Sales T'ax

(Must be reapproved cvery 4 ycars)

Projected Balance
Additional Collecitons
Amounts from GF?

$ 302567

8/6/2024

$ 20,000 AugSept
$ 130.000 Is GF able to return these funds from Oct 2023? Should do by 09/30/2024.)

Additonal Contributions from OISC 2

Total
Projected collections FY 24-25

‘Total Available

$ 130,000

$ 582,567

Proposed Projects (MOU with County)

$ 60,000 8
Ending Balance

Per J. Hernandez, 08/15/2024

S 480,000

$ 102,567

(Need to review bank activity 09/30/2021 to date)

Impact ot Buses on streets
452,367 9/3012024

FY 2024 SEALCOAT PROGRAM
TRECHCT CORBITY TS TG LERGTH [ WiKITR | VAT AOURSE | 197 COURSE | RO COURAE 5 COURSE | CAERTED PRIGE | CVFRIED PRINE | AFWORK I DASE
ROADWAY SURTACE ACPHALT AGGRLCATE ASPHALY AGGREGATT ASPUALT AGYREGATE
AzEp 6R 335 AC- 155 GR Wy RC.20 GR 5 Y 0 PR
LR & L2 s a AL
MAFS FEET ALY AYICY GALSY syCv GALAY AY.CV STATCO
COUNTY RGAD SEARE COURSED SLRFACED B ws 1188 [
TOTAL 1.0 o [} 3168 92 o Q 9
UNIT BID COST $ 495 126.64 4.95 137.02 5.61 262.80 18379
TOTAL COST $0.00 $0.00 $15681.60 $12,605.84 $0.00 $0.00 $0.00
SUMMARY $28,287.44 ]
FY 2024 SEALCOAT PROGRAM
PCT#
PRFCACT TOITY TRETH FARTr  [1ENGTR | WiOTA | 187 COLRSF T TRD COURRE | 740 COURSE | RIVERTED PRI | WVFATFD PRIVF | RF# ORKHK: RARI
ROADWAY SURFACE ASPHALT AGGREGATE ASPHALY AGGREGATE ASPHALT AGGREGATE
AC 18P GR 118 AC 159 GR 15 RC 250 ors TY D FPUSHAIG
IR L) (2] g 20 Y
VEES FEET GALSY SYiLY GALISY SYRY SALISY Yy STATION
COWTTY ROAD DOURIF COURSF SURFACEN "o 180 3ws s y1aa 52
TOTAL 10 3380 125 3168 92 [ 0 [
UNIT BID COST § 496 126.64 4.95 137.02 6.61 262.80 193.78
TOTAL COST $16,731.00  $15830.00 $15681.60 $12,605.84 $0.00 $0.00 $0.00
SUMMARY $80,848.44 )
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An example of City policies regarding Strect Maintenance Sales Taxes:
IV.SALES TAX

The volers in the City of Ingleside have approved a 2% sales and use tax on taxable items sold
within the City. 75% of the Sales Tax collections are designated for the General Fund, 12.5% is
designated for the Ingleside Development Corp (IDC) and used for economic development
purposes, and 12.5% is designated for maintenance of City streets.

As part of the annual budget pracess, sales tax collections are analyzed and budgeted at
approximately 90% of recurring sales tax collections during the previous vear.

When there are significant industrial projects constructed within the City, there can ba large,
one time spikes in the taxes collected by the City. Bevause of the nature of these collections, it
is not practical to budget for these unusual, one time cash flows. In additions, these collections
should nol be budgeted or utilized for use towards the City's recurring obligational expenses.
It shall be the City’s practice to atlow these receipts to accumulate and contribute towards the
net surplus of the General Fund, IDC Fund and the Street Maintenance Fund.

From time to time, the City Manager will make recommendations to the City Council for the
use of the accumulated monies.
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'STAFFING LEVELS

City of Odem
Oct-24
Proposed
By Departments Aug-23 10/1/2023 10/1/2024
FT PT Seasonal FT PT Seasonal PT Seasonal
Administration 5 5 5
‘Street 2 1 1
-Police 7 1 1
Court 1 1 1
Library 1 1 1
General Fund Total 16 0 0 9 0 0 9 0 0
System/Utllity 4 1 5 1 ] 1
‘Dept 2
Dept 3
Utility Fund Total 4 1 0 5 1 0 5 1 0
FT PT Seasonal FT PT Seasonal PT Seasonal
Date 1 Date 2 Dat3
'GRAND TOTAL | 20] 1] 0] 14] 1] o] 14 1] 0|
BUDGET FY 2024-25 draft 20240821 WITH PRIOR TABS.xlsxSchd of Comp and Bencfits by
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employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values SPOWN i1} INE 13xIMY UNITS COrttied dPpIandI Ol Ul Lertmey
estimate of taxable value, in accordance with requirements in the Tax Cade. »

print
here . Marcela Thormaehlen, PCC

Funted Name Sf Tanng Uréai&pnésémlﬁ:&

W VWarerfo Hormeachlon _gl1/z

Page 13
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No New Rewvettue Tax Rate
Totat M&O
Tax Roll line 21 162,460,345

No New Revenue Tax Rate - Line 2t S 0.520080 $  0.513208
Voter Appproval tax Rate - Line 49
De Minimis Rate - Line 72

Tax Levy M&O 844,965 833,301
1&S 11,165
Total 844,965

1&5

HHEAIE

11,165

Total

S 0.53260%

865,315

De Minimis Rate

M&O 1&S Total
162468,345

0.525733 3§ 0.006872
S 0.822579

854,150 1,165 1.336,430

11,165
865,315
Mmne
500,000
(28,884)
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$

M&O
162488345

0.815707

1,325,266
11,165
1,336,430

3

1&8

0.006872

11,165
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