NOTICE OF REGULAR MEETING OF
THE CITY COUNCIL OF
THE CITY OF ODEM, TEXAS

Notice is hereby given that the City Council of the City of Odem will meet at the Odem Public
Library, 516 Voss Avenue, Odem, Texas at 7:00 p.m. in a REGULAR MEETING on April 7,2026, and the
following matter will be the subject of the REGULAR MEETING:

l. CALL MEETING TO ORDER:
A. Declare a quorum.

B. Pledge the Allegiance to the Flagof the United States and the Texas Flag.

C. ANNOUNCEMENT ON DISCLOSURE OF CONFLICTS OF INTEREST:

D. PublicComments- Citizensto be heard.
PLEASE LIMIT COMMENTS TO THREE (3) MINUTES. A PERSON SHALLNOT BE ALLOWED TO
ASSIGN THE THREE (3) MINUTES TO ANYONE ELSE.
1. NON-ACTION ITEMS:
A. Historical review of Odem Municipal Court’s Office of Court Administration (OCA) reports
and review of municipal courts’ fund balances — Lisa Hernandez, City Administrator & Betsy

Soto, Finance Administrator

B. Historical review of Odem Police Department and Odem Municipal Court’s financial
statements and budgets — Betsy Soto, Finance Administrator

C. Quarterly report from the Odem Municipal Court — Judge Morales

Ill.  DISCUSSION AND ACTION ITEMS TO BE CONSIDERED:

A. Discuss, consider and take action to approve the minutes of the Special Call Meeting
held on March 14, 2026.

B. Discuss, consider and take action to approve a 2 ft variance on each side of the house property
located at 1302 Cook Ave owned by Dolores Sanchez (Councilmember Billy Huerta)

C. Discuss, consider and take action to approve reinstating the Odem Police Department
(Councilmember Virginia Garza)



D. Discuss, consider and take action to approve a Resolution to declare June 2026 as “Lions
Club International Month” in Odem, Texas, honoring the Lions commitment to services and
humanitarian assistance. (City Administrator)

E. Discussion of the Wastewater Plant inspection and the TCEQ report that was received on
March 16, 2026. (Mayor Maldonado)

. REPORTS:

A. Provide an update on the status of closing the bank accounts and opening new accounts
(Mayor Maldonado)

B. Provide an update on the outcome of the Easter in the Park Event. (City
Administrator)

Iv. ADJOURNMENT:
A. Adjourn

NOTE: The City of Odem reserves the right to retire into executive session concerning any of the
items on this agenda whenever it is considered necessary and legally justified under the Open
Meeting Act, Chapter 551 of the Texas Government Code.
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LISA HERNANDEZ
CITY ADMINISTRATOR

|, Lisa Hernandez, City Administrator, certify that the above notice of the Regular Meeting was posted on
the Bulletin Board at City Hall of the City of Odem, Texas on March 30. 2026, at 1:30 p.m.

LISA HERNANDEZ
CITY ADMINISTRATOR






