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CITY OF ODEM PROPOSED  OPERATING BUDGET FY 2027 
8/26/2026

 DESCRIPTION 2025 ACTUAL 2026 BUDGET
2026 

PROJECTED

FY 2027 
PROPOSED 

BUDGET

BUDGET 
INCREASE 

(DECREASE)
GENERAL

REVENUE 1,502,976 1,453,189 1,583,201 1,491,200 38,011

EXPENSE 1,446,201 1,381,890 1,500,799 1,539,100 157,210

GENERAL Total 56,775 71,299 82,402 -47,900 -119,199

DEBT SERVICE
REVENUE 0 105,217 106,526 111,929 6,712

EXPENSE 1,148 111,532 111,532 110,620 -912

DEBT SERVICE Total (1,148) (6,315) (5,006) 1,309 7,623

MUNICIPAL
EXPENSE 5,280 0 5,544 5,544 5,544

MUNICIPAL Total (5,280) 0 (5,544) -5,544 -5,544

OTHER
EXPENSE 92,695 0 8,743 8,700 8,700

OTHER Total (92,695) 0 (8,743) -8,700 -8,700

SYSTEM
REVENUE 1,619,814 1,635,390 1,665,900 1,972,300 336,910

EXPENSE 1,161,256 1,665,390 1,612,850 2,599,800 934,410

SYSTEM Total 458,559 (30,000) 53,050 -627,500 -597,500

SANITATION
REVENUE 534,474 549,001 566,500 648,500 99,499

EXPENSE 492,855 549,001 566,500 579,500 30,499
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SANITATION Total 41,618 0 0 69,000 69,000

STREET
REVENUE 145,714 0 0 0 0

EXPENSE 222,355 0 0 0 0

STREET Total (76,640) 0 0 0 0

STREET MAINTENANCE FUND
REVENUE 0 131,195 147,450 147,400 16,205

EXPENSE 0 199,248 252,599 147,400 -51,848

STREET MAINTENANCE 0 (68,053) (105,150) 0 68,053

Grand Total 381,189 (33,068) 11,008 (619,336) (586,267)
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CITY OF ODEM PROPOSED  OPERATING BUDGET FY 2027 
BLANKS (Multiple Items) 8/26/2026

Row Labels  DESCRIPTION 2025 ACTUAL 2026 BUDGET 2026 PROJECTED

FY 2027 
PROPOSED 

BUDGET

BUDGET 
INCREASE 

(DECREASE)
GENERAL

REVENUE
GENERAL

TAXES,PENALTIES,INT
4-001          CURRENT TAXES                           649,149 768,753 768,753 764,500 -4,253
4-002          DELINQUENT TAXES                        188,180 0 30,752 30,800 30,800
4-003          PENALTY & INTEREST (TAXES)              21,762 20,000 29,100 29,100 9,100
4-010          CITY SALES TAXES                        291,428 262,390 294,899 300,000 37,610

TAXES,PENALTIES,INT Total 1,150,519 1,051,143 1,123,504 1,124,400 73,257

SALES,FEES,FINES
4-300          FRANCHISE/OCCUPATION                    82,279 80,000 78,174 87,500 7,500
4-380          CODE ENFORCEMENT                     3,163 0 1,842 2,000 2,000

SALES,FEES,FINES Total 85,442 80,000 80,015 89,500 9,500

LICENSES & PERMITS
4-400          LICENSE PERMITS                         103,474 95,000 103,148 103,100 8,100

LICENSES & PERMITS Total 103,474 95,000 103,148 103,100 8,100

INTEREST
4-151          CY TAXES PENALTIES & INT 0 0 6,593 6,600 6,600
4-175          DELINQ TAX DEPT. INTEREST               0 0 9,558 9,600 9,600

INTEREST Total 0 0 16,151 16,200 16,200

INTERGOVERNMENTAL
4-600          AMBULANCE SUBSIDY                       51,802 50,000 57,818 57,800 7,800
4-705          RURAL FIRE CALLS                        0 50,000 141,961 50,000 0

INTERGOVERNMENTAL Total 51,802 100,000 199,779 107,800 7,800

OTHER
4-601          COPIES/FAX                              485 450 423 400 -50
4-602          MISCELLANEOUS                           111,254 15,000 49,815 49,800 34,800
4-800 PROCEEDS FROM CAPITAL SALES 0 3,069 10,365 0 -3,069

OTHER Total 111,739 12,381 60,603 50,200 37,819

NET TRANSFERS
4-903          NET TRANSFERS                           0 114,665 0 0 -114,665

NET TRANSFERS Total 0 114,665 0 0 -114,665

GENERAL Total 1,502,976 1,453,189 1,583,201 1,491,200 38,011

REVENUE Total 1,502,976 1,453,189 1,583,201 1,491,200 38,011
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EXPENSE
2 - MAINTENANCE

PERSONNEL
5-02-002       MAINTENANCE SOCIAL SECURITY 9,344 0 4,943 6,100 6,100
5-02-003       MAINTENANCE PAYROLL                   140,430 31,200 76,897 96,800 65,600
5-02-004       OVERTIME                                0 0 0 0 0
5-02-005       MAINTENANCE OVERTIME                    4,535 3,033 2,825 3,000 -33
5-02-006       TMRS - MAINTENANCE DEPT 10,738 0 0 0 0
5-02-008       MAINTENANCE UNEMPLOYMENT TAXES 0 9 0 500 491
5-02-009       HEALTH/DENTAL/LIFE INSURANCE            0 11,071 9,179 38,300 27,229
5-02-010       SOCIAL SECURITY                         0 1,404 0 0 -1,404
5-02-015       MAINTENANCE MEDICARE                          2,185 0 1,156 1,500 1,500

PERSONNEL Total 167,232 46,717 95,000 146,200 99,483

OTHER PERSONNEL
5-02-007       MAINT-WORKERS COMP                     0 2,387 0 0 -2,387

OTHER PERSONNEL Total 0 2,387 0 0 -2,387

SUPPLIES
5-02-085       MAINTENANCE UNIFORMS                    6,763 4,193 6,872 6,900 2,707
5-02-105 GENERAL FUND STREET MATERIAL 0 0 145 0 0

SUPPLIES Total 6,763 4,193 7,017 6,900 2,707

CONTRACT SERVICES
5-02-201       STREET DEPT. BUILDING WINDSTORM INS 13,190 0 7,061 7,100 7,100
5-02-202       ANIMAL CONTROL SHELTER                  4,200 4,200 5,040 15,000 10,800
5-02-203       ANIMAL CONTROL SUPPLIES                 0 0 450 400 400
5-02-204       VEHICLE INSURANCE                       2,619 0 3,442 3,400 3,400

CONTRACT SERVICES Total 20,009 4,200 15,993 25,900 21,700

REPAIRS
5-02-504       STREET VEHICLE EXPENSE                  447 0 2,612 2,600 2,600

REPAIRS Total 447 0 2,612 2,600 2,600

OTHER
5-02-800       STEET DEPART MISCELLANEOUS              8,488 5,000 6,180 6,200 1,200

OTHER Total 8,488 5,000 6,180 6,200 1,200

2 - MAINTENANCE Total 202,940 62,497 126,801 187,800 125,303
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3 - FIRE DEPT
OTHER PERSONNEL

5-03-000       FIRE DEPT. FIRE CHIEFS                  653 1,100 1,152 1,200 100
5-03-001       FIRE DEPT. MONTHLY EXPENSE              7,235 6,000 4,617 4,600 -1,400
5-03-002       FIRE DEPT. PENSION PLAN                 3,888 3,000 3,348 3,300 300
5-03-087       FIRE DEPT. WRKRS COMPENSATION          1,460 1,200 1,223 1,200 0
5-03-205       FIRE DEPT. MEDICAL-PHYSICALS            0 300 319 300 0

OTHER PERSONNEL Total 13,236 11,600 10,659 10,600 -1,000

SUPPLIES
5-03-100       FIRE DEPT. MISCELLANEOUS SUPPL          4,456 3,000 2,347 2,300 -700
5-03-101       FIRE DEPT. HANDOUTS                     0 200 0 0 -200
5-03-102       FIRE DEPT. GAS/OIL/LUBRICANTS           2,666 2,600 1,972 2,000 -600
5-03-103       FIRE DEPT. SMALL TOOLS & EQUIPMENT 3,044 3,000 637 12,400 9,400
5-03-104       FIRE DEPT. CHEMICALS                    0 0 0 0 0
5-03-115      FIRE DEPT. PPE/PROTECTIVE EQUIPMENT 0 0 0 3,200 3,200

SUPPLIES Total 10,167 8,800 4,955 19,900 11,100

CONTRACT SERVICES
5-03-200       FIRE DEPT. VEHICLE INSURANCE            5,607 4,000 7,582 7,600 3,600
5-03-201       FIRE DEPT. BUILDING INSURANCE           3,156 0 3,872 3,900 3,900
5-03-203       FIRE DEPT. WINDSTORM/HAIL               15,212 0 16,287 16,300 16,300

CONTRACT SERVICES Total 23,976 4,000 27,742 27,800 23,800

REPAIRS
5-03-503       FIRE DEPT. VEHICLE REPAIRS              18,935 15,000 19,078 15,100 100
5-03-504       FIRE DEPT. BUILDING REPAIRS             570 3,000 2,457 2,500 -500
5-03-505       FIRE DEPT. EQUIPMENT REPAIRS            4,878 12,600 17,033 12,000 -600
5-03-506       FIRE DEPT. EQUIPMENT CERT               3,944 2,800 3,381 3,400 600

REPAIRS Total 28,326 33,400 41,950 33,000 -400

UTILITIES
5-03-400       FIRE DEPT. PHONE/SIRENS/DISPCH          4,446 7,000 7,040 7,000 0
5-03-401       FIRE DEPT. C.P. L. UTILITIES            3,262 5,000 5,540 5,500 500

UTILITIES Total 7,708 12,000 12,580 12,500 500

OTHER
5-03-801       FIRE DEPT. DUES                         700 700 0 0 -700

OTHER Total 700 700 0 0 -700

CAPITAL OUTLAY
5-03-700       FIRE DEPT. EQUIP REPLACEMENT            0 0 0 0 0
5-03-800       FIRE DEPT. CAPITAL EQUIPMENT                5,070 5,000 4,320 4,300 -700

CAPITAL OUTLAY Total 5,070 5,000 4,320 4,300 -700

3 - FIRE DEPT Total 89,182 75,500 102,206 108,100 32,600
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4 - MUNICIPAL
PERSONNEL

5-04-001       MUNICIPAL COURT PAYROLL               34,472 34,398 36,868 35,500 1,102
5-04-002       MUNICIPAL SOCIAL SECURITY 2,215 2,631 2,286 2,200 -431
5-04-005       MUNICIPAL OVERTIME                      0 1,000 0 0 -1,000
5-04-006       MUNICIPAL TMRS RETIREMENT 2,581 2,241 2,747 1,800 -441
5-04-015       MUNICIPAL MEDICARE 518 0 535 600 600
5-04-070       HEALTH/DENTAL/LIFE INSURANCE            9,672 11,077 9,441 12,700 1,623

PERSONNEL Total 49,458 51,347 51,877 52,800 1,453

OTHER PERSONNEL
5-04-061       WORKER'S COMP                           0 141 510 500 359
5-04-067       MISC.                                   0 0 730 700 700
5-04-087       DRUG SCREENING                          120 100 0 0 -100

OTHER PERSONNEL Total 120 241 1,240 1,200 959

SUPPLIES
5-04-004       JANITORIAL SERVICES/SUPPLIES            1,372 2,000 1,373 1,400 -600
5-04-007       OFFICE SUPPLY                           646 5,000 355 3,300 -1,700
5-04-012       TECHNOLOGY FUND                         6,568 11,000 4,505 4,500 -6,500
5-04-014       POSTAGE                                 0 2,700 0 500 -2,200

SUPPLIES Total 8,586 20,700 6,233 9,700 -11,000

CONTRACT SERVICES
5-04-003       JUDGE DUTIES                            23,400 21,600 21,600 21,600 0
5-04-008       PROPERTY/LIABILITY INS                  806 0 2,204 2,200 2,200
5-04-009       WINDSTORM/HAIL INS                      0 9 3,847 3,800 3,791
5-04-017       PROSECUTOR                              24,000 18,000 24,000 24,000 6,000

CONTRACT SERVICES Total 48,206 39,609 51,651 51,600 11,991

REPAIRS
5-04-068       BUILDING MAINTENANCE                    1,309 3,000 9,675 3,000 0

REPAIRS Total 1,309 3,000 9,675 3,000 0

TRAVEL & TRAINING
5-04-011       CONTINUING EDUCATION-MC                 1,336 1,500 846 800 -700

TRAVEL & TRAINING Total 1,336 1,500 846 800 -700

UTILITIES
5-04-062       TELEPHONE                               1,687 900 2,022 2,000 1,100
5-04-063       INTERNET SERVICE                        1,447 1,700 787 800 -900
5-04-064       ELECTRICITY (1/3)                       1,580 2,900 2,235 2,200 -700
5-04-065       CENTERPOINT-GAS (1/3)                   145 250 0 0 -250

UTILITIES Total 4,859 5,750 5,044 5,000 -750

OTHER
5-04-040       COURT FINES/FEES                        25,573 20,000 19,579 19,600 -400

OTHER Total 25,573 20,000 19,579 19,600 -400

CAPITAL OUTLAY
5-04-066       NEW COPIER LEASE                        0 2,100 0 0 -2,100

CAPITAL OUTLAY Total 0 2,100 0 0 -2,100

4 - MUNICIPAL Total 139,449 144,247 146,146 143,700 -547
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4.5 - POLICE
OTHER PERSONNEL

5-04-170       EMPLOYEE  HEALTH INS                    1,931 0 1,180 0 0
OTHER PERSONNEL Total 1,931 0 1,180 0 0

SUPPLIES
5-04-102       FUEL & LUBRICANTS                       140 3,000 0 0 -3,000
5-04-103       JANITORIAL SUPPLIES                     644 1,000 53 100 -900
5-04-104       JANITORIAL SERVICES                     1,350 1,500 1,320 1,300 -200
5-04-109       WINDSTORM/HAIL                          0 0 3,847 3,800 3,800
5-04-119       OFFICE SUPPLIES                         3,729 1,500 2,944 0 -1,500
5-04-120       POSTAGE                                 0 500 0 0 -500
5-04-123       RADIOS                                  0 500 0 0 -500
5-04-124       SOFTWARE EXPENSE                        1,344 8,500 1,000 1,000 -7,500
5-04-125       TELEPHONE-MOBILE                        2,203 0 1,756 0 0
5-04-187       EMPLOYEE SCREENING                      0 300 0 0 -300

SUPPLIES Total 9,411 16,800 10,920 6,200 -10,600

CONTRACT SERVICES
5-04-106       INSURANCEE-VEHICLE                      1,708 1,800 2,070 2,100 300
5-04-108       PROPERTY INSURANCE                      1,131 0 2,600 2,600 2,600
5-04-117       DISPATCHING                             2,467 2,700 0 0 -2,700
5-04-121       OUTSIDE SERVICES                        3,099 1,500 4,861 0 -1,500
5-04-133       SAN PAT JAIL/HOUSING                    0 500 0 0 -500

CONTRACT SERVICES Total 8,405 6,500 9,532 4,700 -1,800

REPAIRS
5-04-122       REPAIRS & MAINT (NON VEHICLE)           0 200 0 0 -200
5-04-130       TECHNOLOGY REPAIR                       1,923 2,500 4,038 0 -2,500
5-04-134       BUILDING REPAIRS                        2,434 1,000 0 0 -1,000

REPAIRS Total 4,357 3,700 4,038 0 -3,700

UTILITIES
5-04-131       ELECTRICITY (1/3)                       3,554 3,300 3,628 3,600 300
5-04-132       CENTERPOINT (1/3)                       145 250 0 0 -250

UTILITIES Total 3,699 3,550 3,628 3,600 50

OTHER
5-04-800       COURT INSURANCE AND SUPPLIES            328 0 158 0 0

OTHER Total 328 0 158 0 0

4.5 - POLICE Total 28,130 30,550 29,455 14,500 -16,050
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5 - EMS
CONTRACT SERVICES

5-05-200       EMS DEPT. DISPATCHING                   2,437 2,700 5,360 5,400 2,700
5-05-201       EMS DEPT. BUILDING INSURANCE            806 0 2,204 2,200 2,200
5-05-202       EMS DEPT. WINDSTORM/HAIL/FLOOD     10,780 0 3,847 3,800 3,800
5-05-203       EMS DEPT. AMBULANCE CONTRACT         211,000 271,000 295,000 295,000 24,000

CONTRACT SERVICES Total 225,023 273,700 306,411 306,400 32,700

REPAIRS
5-05-500       EMS DEPT. BUILDING REPAIRS              7,397 1,000 3,043 3,000 2,000

REPAIRS Total 7,397 1,000 3,043 3,000 2,000

UTILITIES
5-05-400       EMS DEPT. ELECTRIC UTILITIES            433 2,500 233 200 -2,300
5-05-401       EMS DEPT. GAS UTILITIES                 428 250 757 800 550

UTILITIES Total 861 2,750 990 1,000 -1,750

OTHER
5-05-800       EMS DEPT. ERROR/OMMISSIONS              4,228 3,300 2,296 2,300 -1,000

OTHER Total 4,228 3,300 2,296 2,300 -1,000

5 - EMS Total 237,508 280,750 312,740 312,700 31,950
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6 - MOSQUITO
REPAIRS

5-06-500       MOSQUITO CONTROL EQUIP REPAIR        297 0 217 200 200
REPAIRS Total 297 0 217 200 200

6 - MOSQUITO Total 297 0 217 200 200
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7 - LIBRARY
PERSONNEL

5-07-000       LIBRARY PAYROLL 45,373 45,274 48,323 46,700 1,426
5-07-002       LIBRARY SOCIAL SECURITY 2,868 2,807 2,949 2,900 93
5-07-003       LIBRARY DEPT. SOC SEC EMPLOYEE          0 0 0 0 0
5-07-004       LIBRARY DEPT. MEDICARE-EMPLOYE         0 0 0 0 0
5-07-006       LIBRARY TMRS RETIREMENT 3,397 2,950 3,602 2,200 -750
5-07-009       LIBRARY UNEMPLOYMENT INSURANCE 63 9 0 200 191
5-07-010       HEALTH/DENTAL/LIFE INSURANCE            11,614 11,077 10,629 12,700 1,623
5-07-015       LIBRARY MEDICARE          671 656 690 700 44

PERSONNEL Total 63,985 62,773 66,193 65,400 2,627

OTHER PERSONNEL
5-07-011       LIBRARY DEPT. WRKRS COMPENSATN      730 204 614 600 396

OTHER PERSONNEL Total 730 204 614 600 396

SUPPLIES
5-07-100       LIBRARY DEPT. OFFICE SUPPLY             948 1,000 1,041 1,000 0
5-07-101       LIBRARY DEPT. MISC SUPPLY               285 800 67 1,100 300
5-07-102       LIBRARY DEPT. BOOKS/COLLECTIO           693 2,000 804 1,800 -200

SUPPLIES Total 1,926 3,800 1,912 3,900 100

CONTRACT SERVICES
5-07-201       LIBRARY DEPT. FLOOD INSURANCE           806 0 2,204 2,200 2,200
5-07-202       LIBRARY DEPT. WINDSTORM/HAIL             0 0 13,755 13,800 13,800

CONTRACT SERVICES Total 806 0 15,959 16,000 16,000

REPAIRS
5-07-500       LIBRARY DEPT. TECHNOLOGY/MAINT       763 4,500 833 800 -3,700
5-07-501       LIBRARY DEPT. BUILDING REPAIRS          7,388 3,000 5,134 6,100 3,100
5-07-502       LIBRARY DEPT. EQUIPMENT REPAIR          6,681 0 4,707 4,700 4,700
5-07-504       LIBRARY DEPT. JANITORIAL SERV           0 500 195 200 -300

REPAIRS Total 14,832 8,000 10,869 11,800 3,800

TRAVEL & TRAINING
5-07-600       LIBRARY DEPT. EDUCATION EXPEN           2,550 500 2,640 2,600 2,100

TRAVEL & TRAINING Total 2,550 500 2,640 2,600 2,100

UTILITIES
5-07-400       LIBRARY DEPT. TELEPHONES                14,650 2,500 8,432 8,400 5,900
5-07-401       LIBRARY DEPT. C.P.L. UTILITIES          2,893 3,000 2,818 2,800 -200
5-07-402       LIBRARY DEPT. ENTEX UTILITIES           3,623 700 4,793 4,800 4,100

UTILITIES Total 21,166 6,200 16,042 16,000 9,800

CAPITAL OUTLAY
5-07-701 LIBRARY CAPITAL OUTLAY 0 0 0 15,000 15,000

CAPITAL OUTLAY Total 0 0 0 15,000 15,000

7 - LIBRARY Total 105,995 81,477 114,230 131,300 49,823
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8 - COMMUNITY CENTER
SUPPLIES

5-08-100       COMM CENTER MISCELLANEOUS SUPP    3,144 2,000 67 100 -1,900
SUPPLIES Total 3,144 2,000 67 100 -1,900

CONTRACT SERVICES
5-08-200       COMM CENTER BUILDING INS.               806 0 2,204 2,200 2,200
5-08-202       COMM CENTER WINDSTORM/HAIL           2,860 0 3,062 3,100 3,100

CONTRACT SERVICES Total 3,666 0 5,266 5,300 5,300

REPAIRS
5-08-500       COMM CENTER BUILDING REPAIR             14,441 12,000 26,307 14,900 2,900
5-08-501       COMM CENTER JANITORIAL SERV             2,600 2,600 2,400 2,400 -200

REPAIRS Total 17,041 14,600 28,707 17,300 2,700

UTILITIES
5-08-401       COMM CENTER C.P.L. UTILITIES            2,898 2,700 2,334 2,300 -400

UTILITIES Total 2,898 2,700 2,334 2,300 -400

8 - COMMUNITY CENTER Total 26,750 19,300 36,375 25,000 5,700
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9 - PARK
SUPPLIES

5-09-100       PARK DEPT. MISCELLANEOUS SUPP           4,522 2,500 6,753 6,800 4,300
5-09-101       PARK DEPT. WEED CONTROL                 805 0 315 300 300
5-09-102       PARK DEPT. SMALL TOOLS                  1,563 1,000 10,400 10,400 9,400
5-09-110 MOSQUITO CONTROL SUPPLIES 0 0 5,004 5,000 5,000
5-09-115 PARK DEPT. JANITORIAL SUPPLIES 0 0 48 0 0

SUPPLIES Total 6,890 3,500 22,520 22,500 19,000

CONTRACT SERVICES
5-09-200       PARK DEPT. VEHICLE/EQUIP INS.           3,366 2,800 4,664 4,700 1,900
5-09-201       PARK DEPT. BUILDING INSURANCE           1,613 0 4,409 4,400 4,400
5-09-202       PARK DEPT. WINDSTORM HAIL INS.           1,384 0 1,420 1,400 1,400
5-09-203       WINDSTORM/HAIL LITTLE LEAGUE            10,948 0 7,301 7,300 7,300
(blank)  CONTRACT LABOR - PARK MOWING 0 0 22,803 22,800 22,800

CONTRACT SERVICES Total 17,311 2,800 40,597 40,600 37,800

REPAIRS
5-09-500       PARK DEPT. EQUIPMENT REPAIR             14,789 10,000 15,047 10,000 0
5-09-501       PARK DEPT. REPAIRS ON PARKS             9,048 5,000 8,068 5,000 0

REPAIRS Total 23,837 15,000 23,115 15,000 0

TRAVEL & TRAINING
5-09-600       PARK DEPT. GAS FUEL/LUBRICANTS          4,910 6,800 6,921 6,900 100

TRAVEL & TRAINING Total 4,910 6,800 6,921 6,900 100

UTILITIES
5-09-400       PARK DEPT. C.P.L. UTILITIES             9,919 3,000 10,902 10,900 7,900

UTILITIES Total 9,919 3,000 10,902 10,900 7,900

CAPITAL OUTLAY
5-09-700       PARK DEPT. CAPITAL PROJECTS             0 0 7,645 0 0

CAPITAL OUTLAY Total 0 0 7,645 0 0

9 - PARK Total 62,867 31,100 111,700 95,900 64,800
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10 - MISCELLANEOUS
PERSONNEL

5-10-000       ADMIN PAYROLL 194,588 201,259 193,483 204,000 2,741
5-10-002       ADMIN SOCIAL SECURITY                             12,362 15,091 11,996 11,500 -3,591
5-10-005       GENERAL FUND OVERTIME                   45 3,000 0 0 -3,000
5-10-006       ADMIN TMRS RETIREMENT 14,586 15,858 14,593 9,700 -6,158
5-10-015       ADMIN MEDICARE              2,891 3,529 2,805 3,000 -529
5-10-060       ADMIN UNEMPLOYMENT INSURANCE 883 45 0 700 655
5-10-070       HEALTH/DENTAL/LIFE INSURANCE            97,934 54,662 80,336 51,000 -3,662

PERSONNEL Total 323,288 293,444 303,213 279,900 -13,544

OTHER PERSONNEL
5-10-087       GEN FUND WORKERS COMPENSATION    2,282 1,030 4,893 4,900 3,870

OTHER PERSONNEL Total 2,282 1,030 4,893 4,900 3,870

SUPPLIES
5-10-099       DE MINIMIS TOOLS/EQUIPMENT              4,332 0 31 0 0
5-10-100       BUILDING MAINTENANCE SUPPLIES          5,542 3,300 6,442 6,400 3,100
5-10-101       ELECTION SUPPLIES                       12,736 0 0 12,000 12,000
5-10-102       GENERAL FUND OFFICE SUPPLIES            25,078 13,000 34,589 34,600 21,600
5-10-103       GENERAL FUND POSTAGE                    2,760 2,700 1,304 1,300 -1,400
5-10-104       TAX OFFICE SUPPLIES                     13,272 13,500 13,476 13,500 0
5-10-105 SOFTWARE SUBSCRIPTIONS 1,556 0 1,253 1,300 1,300
5-10-110 COUNCIL SUPPLIES 0 0 42 0 0

SUPPLIES Total 65,277 32,500 57,136 69,100 36,600

CONTRACT SERVICES
5-10-073       WINDSTORM/HAIL INS                      9,007 0 9,643 9,600 9,600
5-10-200       MAYOR/COUNCIL FEES                      10,950 12,000 11,280 11,300 -700
5-10-204       SURVEY EXPENSES                         11,775 1,500 20,250 20,300 18,800
5-10-206       CITY CAR INSURANCE                      822 300 1,033 1,000 700
5-10-207       GEN FUND PROPERTY/LIABILITY             2,056 13,500 4,448 4,400 -9,100
5-10-209       GENERAL FUND WINDSTORM/HAIL           0 60,000 0 0 -60,000
5-10-210       GENERAL FUND AUDIT                      14,000 15,000 5,400 38,400 23,400
5-10-211       CITY ATTORNEY                           18,000 19,000 18,000 18,000 -1,000
5-10-212       POSTAGE MACHINE RENTAL                  425 900 383 700 -200
5-10-213       OUTSIDE CONSULTANTS                     31,113 24,000 6,000 6,000 -18,000

CONTRACT SERVICES Total 98,149 146,200 76,437 109,700 -36,500

REPAIRS
5-10-075       SALARY CUSTODIAN                        2,600 2,600 2,640 2,600 0
5-10-500       CITY CAR REPAIRS                        157 700 397 400 -300
5-10-501       OFF EQUIP MAINT/OUTLAND TECH           5,270 1,500 0 0 -1,500
5-10-502       GENERAL FUND BUILDING REPAIR            1,818 2,000 1,699 1,700 -300
5-10-504       COMP/EQUIP REPAIRS                      5,825 3,000 6,103 6,100 3,100

REPAIRS Total 15,670 9,800 10,839 10,800 1,000

TRAVEL & TRAINING
5-10-600       CITY CAR FUEL                           2,196 1,000 9 0 -1,000
5-10-601       SCHOOL EXPENSES                         10,116 3,200 3,500 3,500 300
5-10-602       TRAVEL EXPENSES                         8,343 5,000 12,000 12,000 7,000

TRAVEL & TRAINING Total 20,655 9,200 15,509 15,500 6,300

UTILITIES
5-10-400       GENERAL FUND TELEPHONE                  14,572 15,000 13,978 14,000 -1,000
5-10-401       GENERAL FUND C.P.L. UTILITIES           3,305 4,100 3,906 3,900 -200
5-10-402       GENERAL FUND ENTEX UTILITIES            774 600 653 700 100

UTILITIES Total 18,651 19,700 18,536 18,600 -1,100

OTHER
5-10-505       SOFTWARE MAINTENACE/INCODE            2,583 9,000 1,418 1,400 -7,600
5-10-800       DUES/NOTICE/LEGAL/SUBSCRIPTION        7,507 4,000 7,478 7,500 3,500
5-10-803       GENERAL FUND MISCELLANEOUS              1,930 0 470 500 500

OTHER Total 12,020 13,000 9,366 9,400 -3,600

CAPITAL OUTLAY
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5-10-700       GEN FUND EQUIPMENT REPLACEMENT    1,656 0 25,000 2,000 2,000
CAPITAL OUTLAY Total 1,656 0 25,000 2,000 2,000

DEBT SERVICE
5-10-301       TAX NOTE PAYMENT                        0 0 0 0 0

DEBT SERVICE Total 0 0 0 0 0

NET TRANSFERS
5-10-901       25% EXPENSE RESERVE                     0 46,982 0 0 -46,982
5-10-902       COUNCIL CONTINGENCY                     0 84,613 0 0 -84,613

NET TRANSFERS Total 0 131,595 0 0 -131,595

10 - MISCELLANEOUS Total 553,084 656,469 520,929 519,900 -136,569

EXPENSE Total 1,446,201 1,381,890 1,500,799 1,539,100 157,210

GENERAL Total 56,775 71,299 82,402 47,900 -23,399
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DEBT SERVICE

REVENUE
NON-DEPARTMENTAL

TAXES,PENALTIES,INT
4-000          ADVALOREM TAX REVENUE-DEBT SER      0 105,217 105,217 110,620 5,403
4-001          ADVALOREM TAXES DELIQUENT               0 0 1,040 1,040 1,040
4-155 INTEREST INCOME-CURRENT I&S           0 0 88 88 88
4-160 INTEREST INCOME-DELINQUENT            0 0 181 181 181

TAXES,PENALTIES,INT Total 0 105,217 106,526 111,929 6,712

NON-DEPARTMENTAL Total 0 105,217 106,526 111,929 6,712

REVENUE Total 0 105,217 106,526 111,929 6,712
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EXPENSE
NON-DEPARTMENTAL

DEBT SERVICE
5-60-300       BOND PRINCIPAL PAYMENT-DEBT SV        0 85,521 85,521 86,660 1,139
5-60-301       BOND INTEREST PAYMENT-DEBT SER        1,148 26,011 26,011 23,960 -2,051

DEBT SERVICE Total 1,148 111,532 111,532 110,620 -912

NON-DEPARTMENTAL Total 1,148 111,532 111,532 110,620 -912

EXPENSE Total 1,148 111,532 111,532 110,620 -912

DEBT SERVICE Total 1,148 6,315 5,006 1,309 -5,006
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MUNICIPAL

EXPENSE
FUND

CONTRACT SERVICES
5-02-250 SOFTWARE CONTRACTS 5,280 0 5,544 5,544 5,544

CONTRACT SERVICES Total 5,280 0 5,544 5,544 5,544

FUND Total 5,280 0 5,544 5,544 5,544

EXPENSE Total 5,280 0 5,544 5,544 5,544

MUNICIPAL Total 5,280 0 5,544 5,544 5,544
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OTHER
EXPENSE

10 - MISCELLANEOUS
OTHER

5-10-801       GRANTS                                  92,695 0 8,743 8,700 8,700
OTHER Total 92,695 0 8,743 8,700 8,700

10 - MISCELLANEOUS Total 92,695 0 8,743 8,700 8,700

EXPENSE Total 92,695 0 8,743 8,700 8,700

OTHER Total 92,695 0 8,743 8,700 8,700
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SYSTEM
REVENUE

WATER/WASTEWATER
TAXES,PENALTIES,INT

4-207          SYSTEM WATER PENALTIES                  48,594 35,000 46,900 46,900 11,900
TAXES,PENALTIES,INT Total 48,594 35,000 46,900 46,900 11,900

SALES,FEES,FINES
4-200          SYSTEM WATER SALES                      992,069 1,016,075 1,003,000 1,201,900 185,825
4-201          SYSTEM SEWER                            552,884 565,315 583,400 653,400 88,085
4-202          SYSTEM WATER CONNECTIONS                5,492 10,000 28,200 31,500 21,500
4-203          SYSTEM WATER TAPS                       13,000 7,000 1,500 1,600 -5,400

SALES,FEES,FINES Total 1,563,445 1,598,390 1,616,100 1,888,400 290,010

OTHER
4-206          SYSTEM MISCELLANEOUS INCOME            2,335 2,000 400 400 -1,600
4-235          WATER/SEWER SPECIAL FEES                5,440 0 1,200 1,200 1,200
(blank) PROCEEDS FROM CAPITAL SALE 0 0 1,300 1,300 1,300

OTHER Total 7,775 2,000 2,900 2,900 900

NET TRANSFERS
4-300 TRANSFER IN-SYSTEM 0 0 0 34,100 34,100

NET TRANSFERS Total 0 0 0 34,100 34,100

WATER/WASTEWATER Total 1,619,814 1,635,390 1,665,900 1,972,300 336,910

REVENUE Total 1,619,814 1,635,390 1,665,900 1,972,300 336,910
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EXPENSE
WATER/WASTEWATER

PERSONNEL
5-20-000       SYSTEM PAYROLL 99,506 195,731 166,600 174,700 -21,031
5-20-001       SYSTEM OVERTIME                         3,901 8,000 19,000 20,500 12,500
5-20-002       SYSTEM SOCIAL SECURITY (CITY)           6,655 12,135 11,500 12,400 265
5-20-003       SYSTEM MEDICARE-CITY                    0 0 0 0 0
5-20-006       SYSTEM TMRS RETIREMENT          7,744 12,752 10,400 8,400 -4,352
5-20-011       SYSTEM T.E.C.                           126 54 0 0 -54
5-20-012       HEALTH/DENTAL/LIFE INSURANCE            23,253 66,217 20,100 63,800 -2,417
5-20-015       SYSTEM MEDICARE                       1,556 2,838 2,700 2,900 62

PERSONNEL Total 142,741 297,727 230,300 282,700 -15,027

OTHER PERSONNEL
5-20-013       SYSTEM WORKERS COMPENSATION         2,612 8,762 1,300 1,300 -7,462
5-20-087 SYSTEM HR - MEDICAL 0 0 100 100 100

OTHER PERSONNEL Total 2,612 8,762 1,400 1,400 -7,362

SUPPLIES
5-10-115 SYSTEM JANITORIAL SUPPLIES 0 0 0 0 0
5-20-100       SYSTEM OFFICE SUPPLIES                  12,437 7,500 11,200 11,200 3,700
5-20-101       SYSTEM POSTAGE                          13,281 12,000 10,700 10,700 -1,300
5-20-102       WATER SMALL TOOLS                       1,332 1,000 2,100 2,100 1,100
5-20-103       SEWER SMALL TOOLS                       18 1,000 2,000 2,000 1,000
5-20-104       WATER SUPPLIES                          33,161 49,000 47,900 47,900 -1,100
5-20-105       SEWER SUPPLIES                          14,689 61,000 45,800 45,800 -15,200
5-20-107       SYSTEM WATER/SEWER SAMPLES             516 800 500 500 -300
5-20-202       SYSTEM UNIFORM                          303 1,000 200 200 -800
5-20-600       SYSTEM FUEL/INSP/OIL CHANGES            10,144 10,000 4,600 4,600 -5,400

SUPPLIES Total 85,880 143,300 125,000 125,000 -18,300

CONTRACT SERVICES
5-20-108       SCADA SYSTEM (WATER DIST)               3,000 3,000 2,700 2,700 -300
5-20-109       SYSTEM  SCADA SEWER                     3,000 3,000 3,300 3,300 300
5-20-110 SYSTEM SOFTWARE 188 0 2,500 2,500 2,500
5-20-201       SYSTEM ENGINEER FEES                    0 10,000 0 0 -10,000
5-20-203       SYSTEM  LEGALS                          0 500 200 200 -300
5-20-204       SYSTEM SEWAGE BACKUP INSURANCE     865 900 1,000 1,000 100
5-20-205       SYSTEM WATER PURCHASES                  452,725 517,216 478,700 512,200 -5,016
5-20-206       SYSTEM INSPECTION FEES                  7,912 9,000 9,400 9,400 400
5-20-207       WATER/SEWER SAMPLES                     29,001 29,000 34,700 34,700 5,700
5-20-208       SYSTEM VEHICLE/EQUIPMENT INS.           5,465 3,100 7,300 7,300 4,200
5-20-209       SYSTEM BUILDING INSURANCE               9,709 2,000 2,800 2,800 800
5-20-211       SYSTEM WINDSTORM/HAIL INS.              47,740 65,000 40,900 40,900 -24,100
5-20-213       OUTSIDE CONSULTANTS                     8,000 52,000 34,400 34,400 -17,600
5-20-218       SYSTEM SOFTWARE** 11,613 21,000 20,300 20,300 -700
5-20-250 CONTRACT LABOR 0 0 22,800 102,800 102,800
5-20-255 CONTRACTED EQUIP - OPERATED 0 0 10,200 25,200 25,200
5-20-260 CONTRACTOR FUEL / MOBILIZATION 0 0 10,600 25,600 25,600
5-20-265 CONTRACTOR WASHOUT & DISPOSAL 0 0 1,300 1,300 1,300
5-20-270 CONTRACTOR MATERIALS & PPE 0 0 2,000 2,400 2,400
5-20-504       SLUDGE HAULING                          9,585 15,000 0 0 -15,000

CONTRACT SERVICES Total 588,803 730,716 685,100 829,000 98,284

REPAIRS
5-20-215       WATER TOWER/GRND TANK REPAIR         2,250 10,000 1,700 1,700 -8,300
5-20-500       SYSTEM BUILDING REPAIRS                 930 10,000 1,400 1,400 -8,600
5-20-501       WATER REPAIRS                           80,858 130,000 82,400 40,000 -90,000
5-20-502       EQUIPMENT REPAIR                        5,913 30,000 34,200 34,200 4,200
5-20-503       SEWER REPAIRS                           155,098 85,000 207,300 139,300 54,300
5-20-506       VEHICLE MAINTENANCE/REPAIRS             1,460 8,000 1,700 1,700 -6,300
5-20-510       WATER EQUIPMENT RENTAL                  0 0 79,800 79,800 79,800

REPAIRS Total 246,510 273,000 408,500 298,100 25,100

UTILITIES
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5-20-400       SYSTEM CELL PHONES/TECHNOLOGY        7,502 6,200 8,500 8,500 2,300
5-20-401       SYSTEM C.P.L. UTILITIES                 137 1,000 200 200 -800
5-20-402       SYSTEM  CPL WATER UTILITY               10,348 10,500 15,200 15,200 4,700
5-20-404       SYSTEM  CPL SEWER UTILITY               26,597 30,000 28,800 28,800 -1,200

UTILITIES Total 44,584 47,700 52,700 52,700 5,000

OTHER
4-208          HALO FLIGHT                             136 0 1,500 1,500 1,500
5-20-801       METER DEPT. MISCELLANEOUS               0 0 100 100 100
5-20-810       SYSTEM MISCELLANEOUS                    2,192 5,000 700 700 -4,300

OTHER Total 2,327 5,000 700 700 -4,300

CAPITAL OUTLAY
5-20-299       EQUIPMENT REPLACMENT                    7,500 10,000 33,200 33,200 23,200
5-20-700       METER DEPT. REPLACEMENT PROG.         17,033 0 1,100 1,100 1,100

WATER CAPITAL EQUIPMENT OUTLAY 0 0 20,350 381,600 381,600
WWTR CAPITAL EQUIPMENT OUTLAY 0 0 27,800 567,600 567,600

CAPITAL OUTLAY Total 24,533 10,000 82,450 983,500 973,500

DEBT SERVICE
5-20-300       BOND ISSUANCE COST                      23,265 25,660 26,500 26,500 840

DEBT SERVICE Total 23,265 25,660 26,500 26,500 840

NET TRANSFERS
5-20-902       25% EXPENSE RESERVE                     0 76,093 1,600 1,600 -74,493
5-30-901 TRANSFER TO GENERAL FUND 0 47,432 0 0 -47,432

NET TRANSFERS Total 0 123,525 1,600 1,600 -121,925

WATER/WASTEWATER Total 1,161,256 1,665,390 1,612,850 2,599,800 934,410

EXPENSE Total 1,161,256 1,665,390 1,612,850 2,599,800 934,410

SYSTEM Total 458,559 30,000 53,050 627,500 597,500
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SANITATION
REVENUE

GARBAGE
SALES,FEES,FINES

4-200          GARBAGE FEES                            515,531 531,001 544,100 633,800 102,799
4-203          REPUBLIC FRANCHISE FEES                 15,468 12,500 9,600 10,700 -1,800

SALES,FEES,FINES Total 530,999 543,501 553,700 644,500 100,999

OTHER
4-600          GARBAGE MISCELLANOUS                    3,475 5,500 4,000 4,000 -1,500
(blank) PROCEEDS FROM CAPITAL SALE 0 0 8,800 0 0

OTHER Total 3,475 5,500 12,800 4,000 -1,500

GARBAGE Total 534,474 549,001 566,500 648,500 99,499

REVENUE Total 534,474 549,001 566,500 648,500 99,499
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EXPENSE
GARBAGE

SUPPLIES
5-30-100       GARBAGE OFFICE SUPPLIES 587 0 300 300 300

SUPPLIES Total 587 0 300 300 300

CONTRACT SERVICES
5-30-205       GARBAGE LANDFILL CONTRACT               492,005 478,067 528,300 507,200 29,133
5-30-206       GARBAGE WINDSTORM/HAIL INS.             0 3,200 7,100 7,100 3,900

CONTRACT SERVICES Total 492,005 481,267 535,400 514,300 33,033

UTILITIES
5-30-401       GARBAGE ELECTRICITY NEW SHOP            264 500 400 400 -100

UTILITIES Total 264 500 400 400 -100

NET TRANSFERS
5-30-901       TRANSFER TO GENERAL FUND                0 67,234 30,400 30,400 -36,834
5-30-902       TRANSFER TO SYSTEM FUND                 0 0 0 34,100 34,100

NET TRANSFERS Total 0 67,234 30,400 64,500 -2,734

GARBAGE Total 492,855 549,001 566,500 579,500 30,499

EXPENSE Total 492,855 549,001 566,500 579,500 30,499

SANITATION Total 41,618 0 0 69,000 69,000
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STREET
REVENUE

STREET MAINTENANCE
TAXES,PENALTIES,INT

4-000          STREET MAINT TAX    (PREV GEN FUND)   145,714 0 0 0 0
TAXES,PENALTIES,INT Total 145,714 0 0 0 0

STREET MAINTENANCE Total 145,714 0 0 0 0

REVENUE Total 145,714 0 0 0 0
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EXPENSE
STREET MAINTENANCE

SUPPLIES
5-02-600       STREET SWEEPER FUEL                     0 0 0 0 0

SUPPLIES Total 0 0 0 0 0

CONTRACT SERVICES
5-02-200       STREET DEPT. EQUIPMENT INS.             2,332 0 0 0 0

CONTRACT SERVICES Total 2,332 0 0 0 0

REPAIRS
5-02-501       STREET EQUIP REPARI                     414 0 0 0 0

REPAIRS Total 414 0 0 0 0

UTILITIES
5-02-400       STREET LIGHTS                           36,459 0 0 0 0

UTILITIES Total 36,459 0 0 0 0

CAPITAL OUTLAY
5-02-700       STREET DEPT. CAPITAL OUTLAY             147,204 0 0 0 0
5-02-701       STREETSWEEPER-ANNUAL PAYMENT        35,945 0 0 0 0

CAPITAL OUTLAY Total 183,150 0 0 0 0

STREET MAINTENANCE Total 222,355 0 0 0 0

EXPENSE Total 222,355 0 0 0 0

STREET Total 76,640 0 0 0 0
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STREET MAINTENANCE FUND
REVENUE

STREET MAINTENANCE
TAXES,PENALTIES,INT

4-003 SALES TAX REVENUE 0 131,195 147,450 147,400 16,205
TAXES,PENALTIES,INT Total 0 131,195 147,450 147,400 16,205

STREET MAINTENANCE Total 0 131,195 147,450 147,400 16,205

REVENUE Total 0 131,195 147,450 147,400 16,205
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EXPENSE
STREET MAINTENANCE

SUPPLIES
5-00-100 STREET DEPT MATERIAL                    0 0 17,000 17,000 17,000
5-02-130 STREET SWEEPER FUEL                     0 300 0 0 -300

SUPPLIES Total 0 300 17,000 17,000 16,700

CONTRACT SERVICES
5-00-200 STREET DEPT. EQUIPMENT INS.             0 2,500 2,698 2,700 200
5-00-210 PROFESSIONAL FEES - ENGINEERING 0 45,000 45,000 5,000 -40,000
5-00-220 CONTRACT LABOR - MOWING           0 6,500 5,112 5,100 -1,400

CONTRACT SERVICES Total 0 54,000 52,810 12,800 -41,200

REPAIRS
5-02-500 STREET EQUIP REPARI                     0 2,000 8,114 3,100 1,100
5-02-510 STREET MAINT REPAIR                     0 3,500 14,121 4,100 600

REPAIRS Total 0 5,500 22,235 7,200 1,700

UTILITIES
5-02-400       STREET LIGHTS                           0 38,000 46,576 46,600 8,600

UTILITIES Total 0 38,000 46,576 46,600 8,600

CAPITAL OUTLAY
5-02-700 STREET DEPT. CAPITAL OUTLAY             0 61,695 74,190 24,100 -37,595
5-02-710 STREET DEPT. CAPITAL EQUIPMENT OUTL 0 14,500 14,536 14,500 0
5-02-720 STREETSWEEPER-ANNUAL PAYMENT        0 23,510 23,510 23,500 -10
5-02-715 STREET SWEEPER - INTEREST               0 1,743 1,743 1,700 -43

CAPITAL OUTLAY Total 0 101,448 113,979 63,800 -37,648

STREET MAINTENANCE Total 0 199,248 252,599 147,400 -51,848

EXPENSE Total 0 199,248 252,599 147,400 -51,848

STREET MAINTENANCE FUND Total 0 68,053 105,150 0 -68,053

Grand Total 381,189 33,068 11,008 619,336 586,267
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