











This study estimates the potential annual economic and fiscalimpacts of the proposed I-6Y bypass
on the City of Odem under three planning scenarios representing Low, Moderate, and High levels of
traffic diversion from businesses dependent on pass-through travelers. Economic impacts were
estimated using the IMPLAN input-output modeling framework and include direct, indirect, and
induced effects on employment, labor income, gross domestic product (GDP), economic output,

and tax revenues.

Under the Low Impact Scenario, annual economic losses are estimated at approximately 10 jobs,
$1.03 million in economic output, $505 thousand in GDP, $277 thousand in labor income, and
$128 thousand in total tax revenues. Under the Moderate Impact Scenario, annual losses increase
to approximately 20 jobs, $2.05 million in output, $1.01 million in GDP, $554 thousand in labor
income, and $257 thousand in total tax revenues. The High Impact Scenario estimates annual
losses of approximately 33 jobs, $3.43 million in output, $1.71 million in GDP, $942 thousand in

laborincome, and $436 thousand in total tax revenues.

The analysis also estimates potential reductions in City of Odem municipal sales tax collections of
approximately $3,958 annually under the Low Impact Scenario, $7,924 under the Moderate Impact
Scenario, and $13,437 under the High Impact Scenario, equivalent to approximately 0.7%, 1.5%,

and 2.5% of the City's recent average annual municipal sales tax collections.

These estimates represent planning-level scenarios rather than forecasts of future economic
performance. Actual outcomes will depend on future traffic patterns, traveler behavior, business
adaptation strategies, and broader economic conditions following completion of the proposed
bypass. The results are intended to provide local officials, transportation planners, and economic
development stakeholders with a transparent analytical framework for evaluating the potential

local economic and fiscal implications of the proposed project.
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Previous research indicates that businesses dependent on highway travelers—particularly gasoline
stations, restaurants, convenience retail, and lodging establishments—are generally more
susceptible to bypass-related traffic diversion than businesses serving primarily local residents or
destination-oriented customers (Srinivasan & Kockelman, 2002). Because findings from prior
studies are not directly transferable to Odem, industry-specific assumptions were developed
based on the bypass literature and the structure and composition of the local commercial

economy.

Three planning scenarios were developed to reflect uncertainty regarding the magnitude of future
business losses. The scenarios are not predictions of future business performance; rather, they
provide a reasonable range of potential annual outcomes under progressively greater levels of

impact.

Assumes relatively limited diversion of pass-through traffic and corresponding

Low Impact . . . . .
P reductions in traveler-oriented business activity.

Assumes moderate reductions in business activity among industries
Moderate Impact dependent on pass-through traffic while recognizing continued patronage by
local residents and destination travelers.

Represents an upper-bound planning scenario in which greater traffic

High Impact . ) . . . )
g P diversion results in larger reductions among traveler-oriented businesses.

Separate assumptions were developed for each industry based on its expected dependence on
pass-through traffic. Businesses that rely more heavily on highway travelers, such as gasoline
stations and restaurants, were assigned larger potential reductions than businesses serving

primarily local residents.

Table 4 distinguishes between two assumptions: Exposed Share of Sector is the estimated
proportion of an industry’s annual activity associated with pass-through travelers using the existing
US 77 corridor. Decline in Exposed Activity is the assumed reduction in that traveler-dependent
activity under each scenario. The resulting Effective Sector-Wide Reduction is calculated as:

Effective Sector-Wide Reduction = Exposed Share of Sector x Decline in Exposed Activity.
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The estimated impacts include the combined direct, indirect, and induced effects generated
throughout the study region. As expected, the majority of total impacts occur through direct
business losses, reflecting the relatively small size of the local economy and the limited supply-

chain and household-spending mutltiplier effects retained within the study region.

FISCAL IMPACTS

Reduced business activity associated with the proposed 1-69 bypass would also reduce tax
revenues generated by affected businesses, employees, and households. Across the three
planning scenarios, total annual tax revenue losses are estimated to range from approximately

$128,000 under the Low Scenario to approximately $436,000 under the High Scenario (Table 7).

Municipal sales tax collections are of particular interest because they represent one of the City's
principal locally generated revenue sources. Based on Texas Comptroller of Public Accounts data,
the City of Odem collected an average of approximately $540,975 in annual municipal sales tax
revenues between 2022 and the estimated 2026 collections. Under the scenario assumptions
developed in this study, annual municipal sales tax losses are estimated to range from
approximately $3,958 under the Low Scenario to $13,437 under the High Scenario, representing
approximately 0.7%, 1.5%, and 2.5% of the City's average annual sales tax collections under the
Low, Moderate, and High Scenarios, respectively. Although these percentages are relatively
modest, they represent recurring annual revenue losses that would reduce resources available to
support municipal services, including public safety, infrastructure, parks, and general government

operations.

Reduced economic activity would also decrease revenues collected by local governments, special
districts, counties, the State of Texas, and the federal government through lower taxable sales,
business activity, labor income, and household spending (although some of these losses at the
state and federal level would be offset by spending that would be shifted to other locations away
from the city of Odem). These fiscal impacts represent recurring annual losses that would continue
as long as a portion of pass-through economic activity is diverted away from businesses located

within the study region.
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Actual economic impacts will depend on numerous factors, including future traffic volumes,
traveler behavior, business adaptation strategies, local economic conditions, commercial
development patterns, and the extent to which travelers continue to patronize businesses within
Odem. Consequently, the estimates presented in this report should be interpreted as planning-

level scenario analyses rather than predictions of future business performance.

This study evaluates only the potential adverse local economic and fiscal impacts associated with
reduced pass-through commercial activity following completion of the proposed bypass. It does
not quantify the broader regional transportation benefits that may result from the project, including
improved traffic flow, reduced travel times, enhanced freight mobility, improved roadway safety,

reduced congestion, or other long-term regional economic benefits.

Accordingly, the findings should not be interpreted as a comprehensive benefit-cost analysis of the
proposed bypass. Rather, they provide a transparent assessment of the potential local economic
and fiscal trade-offs associated with diverting through traffic away from existing businesses,
thereby supporting informed decision-making by community leaders, transportation planners, and

economic development stakeholders.
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APPENDIX

A1. TIME CONSIDERATIONS

The IMPLAN modeling system is a comparative-static input-output model designed to estimate
economic impacts for a single period of analysis. Accordingly, this study estimates the annual
economic and fiscal impacts that would occur if the proposed I-69 bypass were operational under
current economic conditions. The analysis does not forecast future changes in prices,
employment, population, business activity, or regional economic conditions. Instead, it provides
planning-level estimates based on the latest available IMPLAN data set, with all other economic

conditions held constant (ceteris paribus).

A2. ABOUT THE SOUTH TEXAS ECONOMIC DEVELOPMENT CENTER

The South Texas Economic Development Center (STEDC) at Texas A&M University-Corpus Christi
provides applied economic research, economic impact analysis, demographic analysis,
forecasting, andtechnical assistance to public agencies, nonprofit organizations, and private-
sector clients throughout South Texas and beyond. The Center conducts objective, data-driven
research to support economic development, strategic planning, and public policy decision-

making.
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TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Protecting Texas by Reducing and Preventing Pollution

October 28, 2026

The Honorable David Maldonado
Mayor of Odem

514 Voss Avenue

Odem, Texas 78370

Via Email

Re: General Compliance Letter for a Compliant Investigation at:

City of Odem WWTP, located approximately 1.8 miles southeast of the intersection of U.S. Highway 77
and Farm-to-Market Road 631, Odem (San Patricio County), Texas

Regulated Entity No.: 104188594, TCEQ ID No.: WQ0010237002, Investigation No.: 2181048, Incident
No.: 465597

Dear Mayor Maldonado:

On September 28, 2026, Travis Prater of the Texas Commission on Environmental Quality (TCEQ)
Corpus Christi Region Office conducted an investigation of the above-referenced facility to evaluate
compliance with applicable requirements for wastewater treatment. No violations are being alleged as
aresult of the investigation. This investigation was the result of a complaint. For information
regarding our complaint policies and procedures, please refer to the following website:

https://www.tceg.texas.gov/compliance/complaints.

The TCEQ appreciates your assistance in this matter and your compliance efforts to ensure protection
of the State's environment. If you or members of your staff have any questions regarding these
matters, please feel free to contact Mr. Prater in the Corpus Christi Region Office at Phone # 361-881-
6900.

Sincerely,

Blas Rizzo
Water Section Waork Leader
Corpus Christi Region Office

BR/TP/mjc

cc: Lisa Hernandez, City Administrator - via email
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